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The changing role of compliance

Navigating the challenges

There is a constant and increased focus on
compliance. The fact is that the world of
regulatory compliance is always evolving,
with requirements constantly multiplying.
To ensure adherence to increasingly
stringent rules imposed within GCC and
across jurisdictions, entities need to
continually calibrate their compliance
management function.

Entities have to be compliant with new
legislation, amendments to existing
legislation, industry guidelines, and
stakeholder expectations. While most
entities have the intent to be compliant,
even the larger ones do not have adequate
systems and processes to manage the

risk of non-compliance.

Key questions to ask yourself?

- Do you know the extent of legal
compliance across your operations?

- Are you aware of the latest
developments as they arise?

+ Is your compliance reporting proactive
and real time?

+ Do you have a compliance mechanism
that can withstand regulatory scrutiny?

+ Have you experienced any recent
compliance failures? Do you know?
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A framework that helps you get an
overview of your compliance landscape
is crucial in minimizing the risk of non-
compliance, which may lead to a financial
loss and reputational damage.

We can assist you when:

* You want to assess the
compliance maturity level for
your organization

* Your entity is being examined, or
recently completed a regulatory
examination, and the results
demonstrate a weakness or
significant issues with a
particular regulation or set of
regulations

* Regulators or authorities have
decided to focus on specific
regulatory topics

* Your organization is seeking a
deeper understanding of current,
new, and/or amended
regulations

* Your organization is subject to
new or changing regulations
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Spotlight on your framework
Have you got the right perspective?

Regular reviews of the adequacy and
effectiveness of compliance frameworks
make good commercial sense.

Have you considered the implications
of not ensuring regular assessments
are undertaken?

* The regulatory environment is moving fast
and it can be difficult to keep up with the
changes

- Itis easy to become isolated within an
organization and lose sight of what the
rest of the industry is doing

» Processes that were implemented may
have become stale or ineffective and need
a refresh

+ Weaknesses or gaps in your compliance
framework can, over time, lead to time
consuming and costly regulatory action

“In a 2014 survey, 87% of business
leaders identified reputational risk
as the most critical strategic risk
facing the organization. 55% stated
that ethics and integrity risks were

the most significant drivers of
reputational risk.”

2014 Global Risk Survey, conducted by
Forbes on behalf of Deloitte Touche
Tohmatsu Limited in October 2014

“An ounce of prevention... On
average, non-compliance cost was
found to be 2.65 times the cost of
compliance. Prevention takes far
less time and resources than
remediation while simultaneously

protecting the organization's
reputation and brand.”

The True Cost of Compliance Benchmark
Study of Multinational Organizations,
Ponemon Institute January 2011

Never considered an external review?

Here are some matters to consider:

- The assurance gap
Statutory requirements for audits or
reviews do not cover all compliance
obligations, leaving an ‘assurance gap'
and there may be no one providing
independent comfort to the Board that
the framework is adequate

- Getting the right expertise for the job
Internal reviews by, for example, internal
audit, may not include subject matter
experts who have experience in the
operational application of regulatory
requirements

* Improving governance
Good governance practices, including
regular reviews, help to ensure the
ongoing effectiveness of compliance
frameworks
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Managing compliance

How can we help? effectively, to ensure your efforts are being
Deloitte undertakes independent reviews focused in the right place. We combine

of compliance frameworks or specific industry-specific knowledge with leading
areas of focus in order to assess the methodologies to measure the
appropriateness of compliance design and effectiveness and efficiency of your

the extent to which they are operating compliance programs.

Developing and implementing a robust compliance framework
We can assist you in developing, assessing and transforming your enterprise compliance
programs to keep pace with the complex and changing regulatory environment.

8 Assist in framework
rollout and provide post

implementation assistance
/I Develop a compliance philosophy

and document the roles and
responsibilities for compliance

7 Assess the technology
across location and function

needs and operationalize the
framework through an automated
compliance tool

2 Develop a “good” organization
structure and implementation
road map in accordance with

6 Develop compliance industry practices

framework for oversight and
assurance

Define compliance register
and checklist for applicable

laws and regulations
Mechanism to monitor

and test compliance

Integration of compliance
4 risk management framework

with the operational risk

management framework
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What do you get out of it?

+ Comprehensive repository of
obligations covering HR, HSE, IT,
Finance, Tax, Industry specific
laws, etc.

* Overview of the compliance
breaches and the potential
consequences.

* Advise you how to address the
compliance challenges your
business faces.

* Robust, systematic and uniform
approach of managing compliance
obligations across organization.

* Leadership gains better control
and visibility over compliance-
related matters.

Automation gives you comprehensive and
advanced capabilities to successfully
address compliance management
challenges, by significantly reducing costs
and increasing visibility.

Key benefits of automation

- Improved compliance performance
enabled through defined ownership and
proactive alerts and escalations

- Creation and maintenance of a single
repository of compliance documentation
across the entity

- Dashboards to provide a consolidated
view of compliance information based on
assigned roles

- Driving consistency in compliance actions
across business and highlighting areas of
exposure

- Streamlining compliance reporting and
reducing risk of manual intervention
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Compliance maturity model
Where are you today? Where do you want to be tomorrow?

[
=
o
[Sl]
< c
[SRe
g- a
IS
(o]
S 8
c
5]
2
©
—
o0
[
]
£
[
o
c
.8
°
£
]
[v]
Defensive compliance:
+ Remediation focused
+ Limited resource
§ + Prescriptive process
Re] + Inadequate ownership
g + Minimal training
« O
23
o £
@ O
—1 v

Emerging

06

Superficial compliance:
+ Enforcement culture
+ Fragmented resources
+ Misalignment of local

and global objectives

- Compliance consulted

at end of decision

Operational

Transactional

compliance:

+ Simplistic training

+ Fragmented resources

+ Remediation distracts
from proactive
approach

+ Entity’s global office
provides adequate
process for
compliance

Evolving

Strategic

Embedded compliance:

+ Compliance technology
enhances daily
business activities

+ Local affiliates input to
global process design

+ Advanced training
programs

+ Tone at middle relays
consistent messaging

Empowerment of compliance

Fully integrated

compliance:

+ Partnership across all
business boundaries

+ Compliance incentives
complimenting business
incentives

+ Culture measured and
recognized as a
compliance risk factor

+ Compliance is at
forefront of business
decisions

Mature
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Hisham Zeitouny
Partner

Risk Advisory Services
hzeitouny@deloitte.com

Our team

Our professionals have deep knowledge
and experience in various sectors and
industries. The core team of Deloitte’s Risk
Advisory practice comprises of compliance
professionals with extensive experience of
developing and implementing compliance
frameworks across sectors.

We leverage the integration of our advisory
and technology resources to provide you
with customized solutions catering to your
needs.
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Hossam Samy
Principal
Risk Advisory Services
hsamy@deloitte.com

Disha Rustagi
Manager

Risk Advisory Services
drustagi@deloitte.com

Deloitte Risk Advisory (RA)

The RA services practices of Deloitte
member firms help organizations build
value by taking a risk intelligent approach
to managing financial, technology, and
business risks. This approach helps Deloitte
member firm clients: focus on their areas
of increased risk; bridge silos to effectively
manage risk across organizational
boundaries; and pursue not only risk
mitigation, but also intelligent risk taking
as a means to value creation.

With over 16,000 professionals globally,
Deloitte's RA services has the expertise to
assess, design, and implement end to end
risk management solutions.

RA consists of risk, control, technology and
regulatory competencies with services
delivered through market channels (e.g.
Internal Audit, Security & Privacy, Control
Assurance, Enterprise Risk Management,
Regulatory and Capital Markets).
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This publication has been written in general terms and therefore cannot be relied on to cover specific
situations; application of the principles set out will depend upon the particular circumstances involved and
we recommend that you obtain professional advice before acting or refraining from acting on any of the
contents of this publication. Deloitte & Touche (M.E.) would be pleased to advise readers on how to apply
the principles set out in this publication to their specific circumstances. Deloitte & Touche (M.E.) accepts no
duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of
any material in this publication.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by
guarantee ("DTTL"), its network of member firms, and their related entities. DTTL and each of its member
firms and their related entities are legally separate and independent entities. DTTL (also referred to as
“Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about to learn more
about our global network of member firms.

Deloitte provides audit, consulting, financial advisory, risk advisory, tax and related services to public and
private clients spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies
through a globally connected network of member firms in more than 150 countries and territories bringing
world-class capabilities, insights, and high- quality service to address clients’ most complex business
challenges. To learn more about how Deloitte’s approximately 245,000 professionals make an impact that
matters, please connect with us on Facebook, LinkedIn, or Twitter.

Deloitte & Touche (M.E.) is a member firm of Deloitte Touche Tohmatsu Limited (DTTL) and is a leading
professional services firm established in the Middle East region with uninterrupted presence since 1926.
DTME's presence in the Middle East region is established through its affiliated independent legal entities
which are licensed to operate and to provide services under the applicable laws and regulations of the
relevant country. DTME's affiliates and related entities cannot oblige each other and/or DTME, and when
providing services, each affiliate and related entity engages directly and independently with its own clients
and shall only be liable only for its own acts or omissions and not those of any other affiliate.

Deloitte provides audit, tax, consulting, financial advisory and risk advisory services through 25 offices in 14
countries with more than 3,300 partners, directors and staff. It is a Tier 1 Tax advisor in the GCC region
since 2010 (according to the International Tax Review World Tax Rankings). It has also received numerous
awards in the last few years which include best Advisory and Consultancy Firm of the Year 2016 in the CFO
Middle East awards, best employer in the Middle East, the Middle East Training & Development Excellence
Award by the Institute of Chartered Accountants in England and Wales (ICAEW), as well as the best CSR
integrated organization.
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